
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Built on direct experience developing,  

financing, and operating energy infrastructure.  
 

Entegri Enterprises (Pty) Ltd is a structured commercial, financial, project and asset/SPV management 

business, built on direct experience developing, financing, and operating energy infrastructure and 

renewable energy assets.  

 

We operate at the intersection of project delivery, financial structuring, and governance -conscious 

execution, drawing on our team's track record managing multi -jurisdictional energy infrastructure 

businesses, an operating independent power producer, and a  battery energy storage venture across 

Southern Africa and Europe.  

 

Our approach is disciplined, integrated, and designed to create scalable, resilient frameworks that 

enable sustainable growth across renewable energy, infrastructure, and project finance mandates.  

 

US$350m +  

 
Combined portfolio value of energy and infrastructure projects our 
principals have led or contributed to, across multiple technologies, 
geographies, and financing structures.  
 

 

 

  
MISSION  

“Entegri  Enterprises delivers bespoke, solution -driven 

strategies for businesses and individuals, designing 
tailored approaches that help our partners achieve 
their goals, optimise resources, nurture talent, and 
expand opportunities, with the long -term aim of 
stre ngthening the ventures we support.  

 

  
VISION  

“To enable cross -border commerce by delivering 

innovative, integrated commercial and financial 
solutions that empower people and businesses to 
unlock their potential, drive sustainable growth, and 
create lasting value.  

 

 

 

 

Structured control for  
reliable engagement  

Commercial, financial, project and SPV management for 
energy infrastructure and renewable energy assets across 
Southern Africa and Europe.  

COMPANY PROFILE  

01   /   ABOUT US  



 

 

 

 

01 02  03  04  

INTEGRITY  TRANSPARENCY  STRUCTURED THINKING  GOVERNANCE  

Professionalism, ethics 
& accountability  

Clarity, trust & 
communication  

Discipline, strategy & 
precision  

Oversight, compliance & 
responsibility  

 

 

 TRANSPARENCY AND SECURITY  

Trust is built not through 
statements, but through 
structure . 

Integrity and structured accountability form the foundation of 
Entegri's operating philosophy. All engagements are designed 
around clearly defined mandates, transparent commercial 
terms, regulatory awareness, and secure information handling.  

Our frameworks are built to reflect that principle.  

 

 

 

 

 

 

Structured project management,  
project finance, and financial advisory.  
 

Structured project management, project finance, and financial advisory solutions for energy and 
infrastructure ventures operating across Southern Africa and international markets.  
 
 

01 Project Development & Project Finance  

Support for clients through the full lifecycle of project development and capital raising, from early -
stage feasibility through to financial close and beyond. Our principals have led or contributed to 
energy and infrastructure projects with a combined port folio value exceeding US$350 million across 
multiple technologies, geographies, and financing structures.  

 • Project development oversight, from 
feasibility through financial close and 
operational handover.  

• Preparation of project information 
memoranda, financial models, and 
investment documentation for debt and 
equity fundraising . 

• Engagement with development finance 
institutions, commercial lenders, and equity 
investors.  

• Operational and turnaround management 
for power generation and battery energy 
storage assets, including lender and 
shareholder negotiations and O&M contract 
management.  

02  Commercial & SPV / Asset Management  

End -to -end commercial and business management for special purpose vehicles established for 
infrastructure projects, joint ventures, and ring -fenced investments —  leveraging our team's 
experience managing SPVs in South Africa, Mozambique, Hong Kong, and Por tugal. From full 
management of SPVs under a structured services agreement, to assisting management and 
operational teams, or representing the Board, shareholders or lenders.  
We either form part of existing teams or structure a team for new SPVs.  

0 2   /   CORE VALUES  

0 3   /   PROFESSIONAL SERVICES  



 • SPV formation, intercompany governance, 
and corporate structuring across multiple 
jurisdictions.  

• Lender compliance, debt facility management, 
and reporting for project finance structures.  

• Multi -currency treasury management and FX 
hedging exposures.  

• Export Credit Insurance compliance and 
management where applicable.  

• Negotiation and placement of construction 
and operational insurances, and 
maintenance of policies to align with 
investor, client and lender requirements.  

• Board reporting, governance oversight, and 
strategic financial advisory to executive 
leadership and stakeholders.  

03  Tax Structuring  

Ensuring compliance and establishing tax structures, while identifying legitimate opportunities to 
optimise tax efficiency.  

 • Tax calculations and compliance.  

• Tax -efficient entity and group structuring.  

• Applications and justifications for reduced or 
deferred taxes on energy and key 
infrastructure projects —  from import duty 
relief through corporate taxes and negotiated 
foreign dividends taxes —  to increase investor 
returns, project profitability and cash flow.  

• Binding rulings and tax clearance 
management, ensuring cross -border 
transactions comply with each country's 
legislative requirements.  

• Liaison with tax authorities regarding 
assessments, queries, and objections.  

 

04  Financial Modelling  

Development, review and input of structured financial models supporting investment decisions, 
capital raising, and project finance analysis.  

 • Project finance and infrastructure modelling.  

• Discounted Cash Flow (DCF) valuation models.  

• WACC and CAPM -based valuation analysis.  

• Debt service analysis including DSCR, LLCR 
and other loan covenants.  

• Sensitivity and scenario modelling.  

• Independent model review and validation.  

05  Preparation of IFRS Financial Statements  

Preparation of financial statements in accordance with International Financial Reporting Standards.  

 • IFRS for SMEs financial statements   
Statement of Financial Position, Statement of 
Comprehensive Income, Statement of Cash 
Flows, Statement of Changes in Equity, and 
supporting notes and accounting policies.  

• Consolidated financial statements   
G roup consolidation, intercompany 
eliminations, foreign currency translation, 
and cross -border reporting adjustments.  

06  Pre -Audit Assessment & Assistance  

Structured pre -audit assessments designed to identify and resolve issues prior to external audit 
engagements.  

 • Review of trial balance and general ledger 
integrity.  

• Reconciliation of key balance sheet accounts.  

• Assessment of supporting financial 
documentation.  
 

• Identification and resolution of potential 
audit findings.  

• Liaison with external auditors on behalf of 
management.  
 

 

 

 

 

 

 



 

 

 

Strategy, capital, and delivery  
capability moving in lockstep.  
 

A  challenge our leadership has managed directly, from project development through to operational 
turnaround. Entegri Enterprises was established to bring that discipline to clients, integrating project 
management, financial structuring, and governance withi n frameworks that enable sustainable growth.  
We work with organisations to clarify strategic direction and design robust financial and operational 
frameworks that align ambition with execution. Through project management, project finance, 
structured finance, and strategic advisory —  informed by hands -on experience managing renewable 
energy, power generation, and battery storage assets —  Entegri delivers solutions grounded in 
transparency, accountability, and long -term value creation.  
 

 

   

GLOBAL ENVIRONMENT  STRATEGIC ALIGNMENT  STRUCTURED DESIGN  

Bridging global markets  Connecting strategy & capital  Governance & integration  

 

 
We also facilitate structured engagement between clients and qualified energy, infrastructure, and 
financial professionals within a governance framework that ensures quality, compliance, and coherent 
delivery.  
 
 
 
 
 

Energy and infrastructure  
project management . 

 
Entegri's strategic focus is centred on energy and infrastructure project management , enabling 
structured alignment between strategy, capital, and delivery capability. The company operates at the 
intersection of project management, project finance, and governance -led execution, with emphasis on 
disciplined frameworks that support sustainab le growth across the energy transition.  
 

0 4    /   OUR  APPROACH  

0 5   /   STRATEGIC FOCUS  

Let’s discuss how structured  
Delivery supports your  next 
mandate.   

GET IN TOUCH  

    

    

(+27) 84 558 8084  info@entegri.net  www.entegri.net      LinkedIn  

 


